
New Leader Onboarding Service Unit Support 

First 15 Days First 30 Days First 60 Days Ongoing 

Check for new leaders in your service 

unit Looker report Service Unit Roster: 

New in the Last Two Weeks. Staff will 

also notify the service unit when a new 

troop is started. 

Connect with new leader inviting 

them to the next service unit 

meeting. Provide new leaders with 

service unit contact information.  

Service Unit New Leader Welcome 

meeting. This would be great to 

offer 30 minutes before upcoming 

service unit meetings. 
 

Call new leader if not attending 

service unit meetings. Check in on 

them. 
Optional: Provide a mentor for 

new leaders in your service unit.  

* reference New Leader Mentor Guide 

for resources 

Add new leaders to service unit 

communication, such as, email list, 

Facebook group, Service Unit 

Rally, Remind etc. 

Help support a family meeting or 

upcoming troop meeting. Invite troop volunteers and their 

troops personally to upcoming 

service unit events. Host an investiture ceremony for 

new leaders. 

Service Unit Welcome Meeting—Discussion Topics 

• Contact Information 

• SU Meetings and Upcoming Events 

• Connect to SU Social Media platforms & communication methods 

• Debrief Troop Start Up Training that troop leaders watch on gsLearn 

• Frequently Q & A 

• Volunteer Mentor Assigned by either SU or staff (as applicable) 

• Promote Volunteer Resources/Learning Opportunities hosted by service 

unit and/or GSWO 

• Product Program 


