Hosting Virtual Troop/Group Meetings
Holding virtual troop meetings creates an array of new challenges and exciting opportunities to deliver
a powerful Girl Scout experience into the lives of girls. Bring the exploration, fun and learning of Girl
Scouts to families to meet girls where they are and keep them connected.

Reasons to Hold Virtual Meetings
 Get connected with the girls to brainstorm and
set in motion a community service or take action
project.
 Have a planning meeting, to determine what the
girls will be doing in the upcoming months.
 Complete badge work if girls aren’t able to meet
in person.
 Host a virtual troop game night.
 As girls get older it may be harder to connect in
person, hosting virtual troop meeting may be the
best option for the group.
 Have parent/caregivers meetings virtually to
share information at the beginning of the year,
about Product Program or plans for girl
recognition and bridging.
 Host a blended experience for your troop doing a
portion of your meetings virtually then bringing
the group together following the current state
and GSWO guidelines.

Determining What Platform to Use


Ask troop parents/caregivers what technology they have available and ask for their input. Also look
to what your local school districts are using as girls and their families may already be familiar with
that platform.
 Access to your chosen conferencing or meeting platform may be blocked because of the
restrictions on school-provided tablets, so girls may need to log on using a family device. Be sure to
have them download and test the platform on their device before the meeting.
 Look for features that allow you to call into the meeting using a phone only, which is important
because not all girls have access to the internet. Be sure to send families the URL for the meeting as
well as the directions for calling in.
 There are many choices when it comes to free video conferencing services, that are continually
changing and updating. They can help your troop meeting be a creative and fun way to interact with
girls. Explore blogs and news articles to stay current and to enable you to make the best and safest
selections for your virtual troop meetings

On-line Virtual Meeting Platforms
Below is a list of free (you may be prompted to upgrade for a small fee) and low-cost tools, troops and
service units across the country are using for virtual meetings. While we cannot endorse or support
specific online meeting tools, we encourage you to consider these or alternative options and discuss
with parents and girls the best solution for your troop or service unit needs.
Tool
Zoom

Google Meet

Google Duo

Basic Features
Video conferencing with up to 100
participants and the ability to screen
share. There is a 40-minute limit on group
meetings (paid version available with
unlimited time).
Video call one-on-one or invite
friends for a group call with up to 10
people.
Simple, high quality video calls for up to 8
people.

Links
https://zoom.us/

https://meet.google.com/

https://duo.google.com/about/

Skype

Host a video or an audio conference with
up to 50 people.

https://skype.com/en/

YouTube Live
Stream

Host a livestream to communicate with a
larger group of people at a certain time.

YouTube Live Streaming

Facebook Live

Live video stream within Facebook groups.

Facebook
Messenger
Rooms

A new way to join private group video calls
with up to 50 people.

https://www.facebook.com/
facebookmedia/solutions/facebooklive
https://www.messenger.com/rooms

Safety









Be sure to reference the Safety Activity Checkpoints for Virtual Meetings before hosting your first
meeting.
Have girls take the Internet Safety Pledge to teach, encourage and support web safety and
respectful “net-iquette” while on line.
Make sure the virtual meeting invites are set to private so that only invitees can attend (not a public
meeting space).
Do not share signup links on public pages where anyone can join. Instead, invite people individually
through email.
Do not record the troop meetings and remind the girls they are not allowed to record them.
Use passwords for meetings – these can be different for each meeting if desired.
Do NOT use the personal meeting ID for meetings – use the random generated meeting ID feature.
If you can, lock the meeting once everyone has arrived.

Tips for a Successful Virtual Troop Meeting











If possible when logging on to the conferencing/meeting platform allow the girls to put their own
names in. Sometimes it defaults to the parent’s name and by changing their name it gives them
more autonomy.
Treat the first virtual meeting as you would with any first meeting; set up expectations and ground
rules in a Troop Agreement, such as not using the chat log for side conversations during the
meeting.
Have the co-leader track the chat log or help girls who are having difficulty with technology. Monitor
the waiting room.
Log in at least 10 minutes early to ensure technology is working.
Be comfortable with silence, and do not jump to fill it, meeting participants may be unmuting their
microphones, or simply processing the discussion to formulate a response. Let some time pass
with silence if need be to allow attendees to respond.
Glitches and technology challenges happen, roll with it. Being prepared to run a meeting aid like
Power Point decks and handouts., will help people follow along.
Know that audio can sometimes be delayed from the video, especially now that more people are
using online platforms to meet. This can be hard if you have your troop reciting the Girl Scout
Promise together or the closing circle. Think about incorporating a YouTube video for the closing
“Make New Friends” song, it really helped.

Behavior Management









Set rules and expectations ahead of time.
Be confident and positive
Praise the girls for the good things they are doing
Be friendly but firm
Maintain or regain control of the room when necessary.
Include everyone and encourage questions.
Establish a routine
Address behavior issues as they occur, discuss how to
handle and include with troop agreement.

Preparing for Meeting










Keeping the same meeting time as your in-person meetings may be best. Although it
might be tempting to hold a meeting or activity during the day, remember that girls
could have schoolwork and their caregivers may be working from home or helping their
other children.
Over prepare. You want to have more material than you think you will need, in case
something doesn’t work out and you need to move on to something else. Make it
engaging and fun for the girls. Start out easy.
Develop and send an agenda well in advance. Include handouts and materials list.
Create a PowerPoint/Google slides presentation to help lead the meeting and keep your
troop focused. Zoom and other platforms allow the meeting host to share their screen.
Let the girls have some free time to connect.
Engage all the girls, if some aren’t participating ask questions.
Check-in with group to see if everything is ok, use thumbs up or thumbs down

Example Meeting Agenda
As girls arrive


Depending on the ages of your girls, you may want to ask their caregivers to stay in the virtual room
to meet safety guidelines.
 Welcome girls by name
 Provide an activity for the girls to do as they arrive. For example…
 Send a link to an on-line activity
 Invite them to go grab something to share later.
 Assign kaper duties as they arrive and review when meeting begins.
 Give the a journal prompt to write or draw about.

Opening


Adapt meeting traditions when possible, include
 Introductions, if applicable
 Girl Scout Promise, Law and Pledge Allegiance
 Review the Troop Agreement
 Assign kaper chart duties. Examples: Lead Girl Scout Law and Promise, Lead the Make New
Friends song, line leader (first person to share), older girls can monitor the chat log

Example Meeting Agenda Continued
Business


Remind about upcoming meetings/events, ask questions about planning.
 Ask the girls if there if they have any questions or things they would like to discuss if there is time at
the end.
 Share/send meeting content with/to parents if girls aren’t able to attend.
Activities








Visit Girl Scouts at Home, Search
for Virtual Programs for Girl
Scouts by grade level. Choose a
badge to work on, have the girls
watch video before meeting,
complete steps not included in
the video.
Utilize the VTK to help plan.
Make it fun! Ask the girls for ideas.
Play a game together.
Reach out to your council staff
member about ways to make your activities virtual.
Host the meeting in different locations in the house- i.e. kitchen, pillow for, back yard.

Closing


Sing Make New Friends. Make it Girl-led, let the girls determine how they want to pass the squeeze.
For example some troops decided to virtually high-five the girl whose picture was next to them
until everyone had done it. To help facilitate, call the girls’ names as they gave a high five. "EllaStefania" then "Stefania-Avery" until it came back to the first girl, who then said, "Good night, Girl
Scouts or Girl Scouts Out”. It is a creative way to do the closing circle.

More information on Virtual Meetings


Gswo.org/athome



Girlscouts.org> Girl Scouts at Home



Gswo.org /athomer > Resources to Meet Virtually> Safety Activity Check Points Virtual Meetings



Internet Safety Pledge
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