
 
 

Hosting Virtual Service Unit Meetings 
(A supplement to the Service Unit Meeting Guide) 

 
Why Hold Virtual Service Unit Meetings?  

 
Provide troop leaders the opportunity to network with other volunteers 
and maintain connections when in person meetings are not an option or 
to better meet the needs of volunteers. 

 
Provide troop leaders the opportunity to learn (or teach) something 
new or continue progress on work that is ongoing when you 
cannot meet face to face. 

 
Provide an opportunity for troop leaders to familiarize themselves 
with digital meeting platforms and tools to use with their own troops. 

 
Keep everyone updated with current information from the service unit, council, and national 
level. 

 
 
 
 

 
 
 
 
Determine What Platform to Use  
 

 Ask your troop leaders what technology they have available and ask for their input. Also look to 
what your local school districts are using as volunteers may already be familiar with that 
platform.   

 Access to your chosen conferencing or meeting platform may be blocked because of the 
restrictions on computers if using a work computer/phone.  

o Be sure to have volunteers download and test the platform on their device before the 
meeting. 

 Look for features that allow you to call in to the meeting using a phone only, which is important 
because not all volunteers have access to the internet.  

 We do not support or endorse specific online platforms but encourage you to look at the options 
and determine what is the best use for your service units’ needs.  

o Use the information below to explore some options that work with either a computer or 
smartphone. 
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Zoom Meeting Backgrounds 
 

Feel like you are part of Girl Scouts even during a virtual meeting! Zoom has a virtual background feature 
which allows users to choose real-life backgrounds. Check out some options below—you can be at 
camp, or just show your love for Girl Scouts!  
 

 Right click any photo, then choose "Save Image As" to download to your computer. 
 The next time you enter a Zoom meeting, click the arrow next to the video icon and select 

"Choose Virtual Background." You will see a selection of default options.  
 To upload your own image, click the "+" sign to the right of "Choose Virtual Background." Find your 

image of choice and you are ready to Zoom in style. 
 

 
 
                 
 
 
 
 
 
 
 
 
 

Tool Basic Features Links 

Zoom 

Video conferencing with up to 100 
participants and the ability to screen 
share. There is a 40-minute limit on 
group meetings (paid version 
available with limited time).  

https://zoom.us/ 
 
Zoom Support during the COVID-
19 pandemic  

Google Hangouts 
Video call one-on-one or invite 
friends for a group call with up to 10 
people.  

Getting Started with Google 
Hangouts 

Google Duo 
Simple, high quality video calls for 
up to 8 people.  

https://duo.google.com/about/  

Skype 
Host a video or an audio conference 
with up to 50 people.  

https://skype.com/en/  

YouTube Live Stream 
Host a livestream to communicate 
with a larger group of people at a 
certain time. 

Live stream on YouTube 

Facebook Live 
Live video stream within Facebook 
groups.  

Using Facebook Live 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
Before the meeting… 
 

 Set a meeting day and time. This may be the same as your regular in person service unit meeting 
or may need to be adjusted. 

 Plan activities in advance. Be creative! Normal enrichments or programs may need to be adjusted 
to do virtually. 

 Communicate. Use multiple methods to ensure all troop leaders are aware of the meeting (email, 
phone, social media) and either record or send notes to those that cannot attend. 

 Test platform connections. 
 
Holding the meeting… 

 Log-in a few minutes early to ensure technology is working. 
 Engage troop leaders by name.   

Tips for Successful Virtual Service Unit Meetings 
 

 Be present. Avoid multi-tasking and ask participants to do the same. Have a dedicated start 
and end time and stick to it. 

 Use video. Visual connection is important and helps participants maintain focus. 
 Limit distractions such as background noise, pets, and kids.  Something that distracts you 

will likely distract others too!  
 Ensure participants keep microphones muted when not speaking. 
 Check with council to find out what virtual programs are available. 
 Identify a team to help run the meeting such as a host, facilitator, chat log monitor, etc. 

 

Online Safety Tips 
 

 Safety is always a top priority. Check to make sure your settings are secure.  
 Everyone should be muted upon entry.  
 Use passcodes when possible and do not embed the passcode in the meeting 

link. 
 Do not allow anyone to share their screen but the hosts.  
 Private chats should not be allowed.  
 Follow Safety Activity Checkpoint for Virtual Meetings guidelines. 

Girl Scouts Connected 



 Incorporate traditions even if it feels awkward. If you normally start a meeting with the Pledge of
Allegiance and Girl Scout Promise, continue to do so. This sense of normalcy will help attendees
keep to the agenda.

 Consider creating a group agreement with ground rules during your first meeting (i.e. raise hand
to speak or type a question in the chat feature).

 Allow for enough time but keep on schedule. It may take longer to cover content during the first
virtual meeting because everyone is trying to figure out how to use it. You’ll need to show them
some of the features, such as how to mute their microphones.

Sample Agenda 

Consider having a WELCOME question on the screen for troop leaders to answer either in the chat box or 
on screen if you enable the annotation tool. (5 minutes) 

Recite the Girl Scout Promise and Law, doing the Pledge of Allegiance, even singing a song together. 
Whatever you would normally say or do…do it! (5 minutes)  

Share any news or council updates here. (5 minutes)  

Here are some specific ideas to get started: (20 minutes) 
 Learn more about each other: Share best and worst things that happened today (Roses and

Thorns).
 Learn about how other troops earned badges or journeys, completed Take Action or community

service projects. Share your great ideas, accomplishments, and challenges!
 Include older girls: Ask an older Girl Scout (CSA) to share about a Girl Scout destination, higher

award that they have earned, Take Action project, or share a song/craft that troops can do.
 Consider looking to remotely connect with community partners. Engage guest speakers who are

experts in a particular field or can teach a new skill.
 Take a virtual tour of a council property, museum, or other place a troop might go. This is a great

time to promote the Volunteer Tool Kit! Share your screen and show leaders how to find the
information they can use.

A modified Friendship Circle is possible! Instead of squeezing a hand, have each leader say the name of 
another person in your virtual circle. (5 minutes)  

The Arrival Activity 

Opening Ceremony 

Business 

Enrichment Activity 

Closing 
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